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ANALISIS RISIKO KESELAMATAN DAN KESEHATAN KERJA (K3)  

TERHADAP PELAKSANAAN PROYEK KONSTRUKSI  
(Studi Kasus Pembangunan Gedung Puskesmas Plupuh 1)  

Roxi Feri Angga  
A0118049  

ABSTRAK  
  
Masalah Keselamatan dan Kesehatan Kerja (K3) saat ini masih belum menjadi perhatian 
bagi sebagian perusahaan dalam sektor proyek konstruksi. Permasalahan utamanya adalah 
masih adanya perusahaan yang mengabaikan peraturan dan prosedur dalam penerapan K3, 
hal tersebut terjadi karena kurang adanya kesadaran tentang besarnya risiko yang harus 
ditanggung oleh semua elemen perusahaan. Setiap kegiatan proyek tentu memiliki potensi 
risiko kecelakaan kerja, terutama risiko yang mengancam para pekerja di suatu proyek 
pembangunan kontruksi, hal itu dapat dilihat dari angka kecelakaan kerja di sektor 
konstruksi tertinggi dibanding dengan kecelakaan kerja di bidang lainnya. Pada penelitian 
ini akan diteliti mengenai identifikasi risiko K3, penilaian risiko K3 serta bagaimana strategi 
pengendalian terhadap risiko K3 pada kegiatan proyek pembangunan gedung Puskesmas 
Plupuh 1. Teknik pengumpulan data antara lain observasi, kuesioner, dan studi pustaka. 
Metode yang digunakan untuk perhitungan tingkat risiko K3 menggunakan matriks 
penilaian risiko yang bersumber dari AS/NZS 4360 dan pengendalian risiko berdasarkan 
metode Lima Hirarki Pengendalian Risiko. Berdasarkan hasil penelitian teridentifikasi 47 
variabel potensi risiko kecelakaan kerja yang dapat terjadi. Hasil penggolongan tingkat 
risiko diperoleh tiga kategori yaitu pada level High Risk sebanyak 14 variabel yang dapat 
membahayakan pekerja dan pekerjaan, sedangkan untuk penggolongan pada level Medium 
Risk didapatkan sebanyak 15 variabel, dan Low Risk sebanyak 18 variabel. Hasil 
pengendalian risiko yaitu rekayasa teknik berupa memberikan arahan pekerjaan yang aman, 
penggunaan APD seperti rompi berwarna, helm, masker, sarung tangan, kacamata, sepatu 
safety, dan kontrol administratif berupa menetapkan standar operasional prosedur (SOP) 
pelaksanaan pekerjaan, penempatan rambu disekitar lokasi pekerjaan yang terlihat jelas.  

  

Kata kunci: Risiko, K3, Identifikasi, Penilaian, Pengendalian, AS/NZS 4360.  
    

  
 
 
 
 
 
 
 
 
 
 



  vii  

OCCUPATIONAL SAFETY AND HEALTH (K3) RISK ANALYSIS OF  
CONSTRUCTION PROJECT IMPLEMENTATION  

(Case Study of Construction of Puskesmas Plupuh Building 1)  

Roxi Feri Angga  
A0118049  

ABSTRACT  
   
The issue of Occupational Safety and Health (K3) is currently not a concern for some 
companies in the construction project sector. The main problem is that there are still 
companies that ignore regulations and procedures in implementing K3, this happens because 
there is a lack of awareness about the magnitude of the risks that must be borne by all 
elements of the company. Every project activity certainly has the potential risk of work 
accidents, especially the risks that threaten workers in a construction construction project, 
it can be seen from the highest number of work accidents in the construction sector compared 
to work accidents in other fields. In this study, it will be studied about the identification of 
K3 risks, assessment of K3 risks and how to control K3 risks in the construction project 
activities of the Puskesmas Plupuh 1 building. Data collection techniques include 
observation, questionnaires, and literature studies. The method used for the calculation of 
K3 risk level uses a risk assessment matrix sourced from AS/NZS 4360 and risk control based 
on the Five Risk Control Hierarchy method. Based on the results of the study, 47 variables 
of potential risk of work accidents that can occur were identified. The results of classifying 
the risk level obtained three categories, namely at the High Risk level as many as 14 
variables that can harm workers and jobs, while for the classification at the Medium Risk 
level, 15 variables were obtained, and Low Risk as many as 18 variables. The results of risk 
control are engineering in the form of providing safe work directions, the use of PPE such 
as colored vests, helmets, masks, gloves, goggles, safety shoes, and administrative control in 
the form of establishing standard operating procedures (SOP) for the implementation of 
work, placing signs around the work site that are clearly visible.  

  

Keywords: Risk, K3, Identification, Valuation, Control, AS/NZS 4360.  
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