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ANALISIS PENYEBAB CONTRACT CHANGE ORDER 

(CCO) DAN PENGARUHNYA TERHADAP PELAKSANAAN  

PROYEK REHABILITASI RUANG KELAS DENGAN TINGKAT  

KERUSAKAN MINIMAL SEDANG PAKET 1 (SDN BETON, SDN  

KANDANGSAPI, SDN PETORAN, SDN DEBEGAN) KOTA 

SURAKARTA  

  
Jefry Novaliandry Ramadhan  

(A0118052)  

ABSTRAK  

Pada pelaksanaan proyek konstruksi seringkali dihadapkan pada permasalahan diantarannya 

Contract Change Order (CCO). Contract Change Order (CCO) merupakan kegiatan 

perubahan pekerjaan dalam proyek konstruksi yang dilakukan selama masa pelaksanaan 

pekerjaan. Penelitian ini bertujuan utuk mengetahui Penyebab Contract Change Order 

(CCO) dan Pengaruhnya terhadap Pelaksanaan Proyek Rehabilitasi Ruang Kelas dengan 

Tingkat Kerusakan Minimal Sedang Paket 1 (SDN Beton, SDN Kandang Sapi, SDN 

Petoran, SDN Debegan) Kota Surakarta. Berdasarkan analisis Penyebab terjadinya Contract 

Change Order (CCO) pada proyek Rehabilitasi Ruang Kelas Dengan Tingkat Kerusakan 

Minimal Sedang Paket 1 (SDN Beton, SDN Kandangsapi, SDN Petoran, SDN Debegan) 

Kota Surakarta antara lain: Permintaan pemilik proyek (owner) untuk optimalisasi fungsi 

bangunan, Adanya perubahan (penambahan/pengurangan) volume pekerjaan pada saat 

proyek dilaksanakan. Permintaan pemilik proyek (owner) untuk mengoptimalkan dana 

menyesuaikan perhitungan perubahan volume pekerjaan. Pengaruh adanya Contract Change 

Order (CCO) terhadap kinerja Pelaksanaan Proyek Rehabilitasi Ruang Kelas dengan 

Tingkat Kerusakan Minimal Sedang Paket 1 (SDN Beton, SDN Kandangsapi, SDN Petoran, 

SDN Debegan) Kota Surakarta adalah: Adanya penambahan dan pengurangan volume item 

pekerjaan pada saat proyek dilaksanakan, Keterlambatan pada saat pengerjaan proyek karena 

adanya perhitungan volume, Keterlambatan segi material, Bertambahnya jumlah tenaga 

kerja, Hasil yang kurang maksimal karena harus mencapai waktu yang disepakati.  

  

Kata Kunci: Proyek konstruksi, pelaksanaan pekerjaan, perubahan pekerjaan, Contract 

Change Order (CCO), penambahan dan pengurangan.  



 

viii  

  

ANALYSIS OF CONTRACT CHANGE ORDER (CCO) AND ITS 

INFLUENCE ON THE IMPLEMENTATION OF CLASSROOM 

REHABILITATION PROJECTS WITH MINIMAL MEDIUM DAMAGE 

LEVEL PACK 1 (SDN BETON, SDN KANDANGSAPI, SDN PETORAN, 

SDN DEBEGAN) CITY OF SURAKARTA  
  

Jefry Novaliandry Ramadhan  

(A0118052)  

ABSTRACT  

In the implementation of construction projects, they are often faced with problems including 

Contract Change Order (CCO). Contract Change Order (CCO) is a work change activity in 

a construction project that is carried out during the work implementation period. This study 

aims to determine the causes of the Contract Change Order (CCO) and its Effect on the 

Implementation of the Classroom Rehabilitation Project with a Minimum Moderate Damage 

Level Package 1 (SDN Beton, SDN Kandang Sapi, SDN Petoran, SDN Debegan) Surakarta  

City. Based on the analysis of the causes of the Contract Change Order (CCO) in the  

Classroom Rehabilitation project with a Minimum Moderate Damage Level Package 1 (SDN 

Beton, SDN Kandangsapi, SDN Petoran, SDN Debegan) Surakarta City, among others: 

Requests from the project owner (owner) for optimizing building functions , There is a 

change (addition/reduction) of the volume of work when the project is implemented. 

Requests by the project owner (owner) to optimize funds according to the calculation of 

changes in the volume of work. The effect of a Contract Change Order (CCO) on the 

performance of the Classroom Rehabilitation Project with a Minimum Moderate Damage 

Level Package 1 (SDN Beton, SDN Kandangsapi, SDN Petoran, SDN Debegan) Surakarta 

City are: The addition and reduction of the volume of work items when the project is 

implemented, Delays during project work due to volume calculations, material delays, 

increasing number of workers, less than optimal results because they have to reach the 

agreed time.  

  

Keywords: Construction project, work execution, job change, Contract Change Order 

(CCO), addition and subtraction.  
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